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TOWN ADMINISTRATOR

To: Board of Selectmen, Town Staff and Residents of Avon:

It is with a mix of emotions that I hereby submit my resignation as Town Administrator. The
effective date will be January 23", 2023. For four and a half years, it has been my honor to serve
the Board of Selectmen and people of Avon. I am grateful for the opportunity and trust I was
given to serve this great town. It is an amazing community with many great qualities and
opportunities in the future.

We have achieved many things over this time including completing two major public building
projects, four balanced budgets with no layoffs during COVID-19, with an increase to staffing in
both police and fire. We went from $5,000 in excess levy capacity to approximately $1.7
million in excess capacity (approx. 3.6 million if including debt exclusions). We worked to
create fiscal policies, a five-year capital improvement plan and other policies to improve fiscal
transparency. These tasks allowed us to increase the bond rating to AA+ from S&P, saving the
town thousands of dollars. There are many more projects in progress or planned that will serve
the community for decades to come.

This has only been possible through the support of the community and the phenomenal town
staff with whom it has been a privilege to work alongside. The hardworking employees ensure
that the town’s services and operations have been carried out during an unimaginable pandemic.
It has been an honor to get to know, observe their dedication, and work together to make Avon a
better community.

I feel assured that the Selectmen and the department staff will continue to provide the leadership
and guidance that has been essential to advancing the improvements to our Town.

I care deeply about Avon and am committed to work supportively in this transition to position
the community and the organization for future success. It has been my pleasure to work with

each of you, our employees and the residents Avon. [ wish everyone the very best.

Respectfully,
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Gregory S. Enos



